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Meta[urgical
a hot firm

In 1989, cregory w' Dexter
and John J. O'Meara struck
while the iron was hot - ac-

After years of workinS for
others in the heat treating indus,
t!y, they decided irwas rime to
work for lhemselvcs, so they
founded MetallurSical Solu-
tions,Inc. in East Providence.

''There's nothing like own-
ing you. own business," says
co-owner O'Meara. "But you
beuer want it real bad,"

''There's a lot of sacrifice,
buiyou ve gottobesur€ you're
capitalized as well as possible,"
says Dcxtcr, Metallurgical's
olher co-owner, "You have to
have a good brlsincss plan and
you must suFound yourselves
with the right advisers."

Ittook three yearsbefore the
company saw a profit. but last
year Merallurgical reponed
sross sales of$1.2 mi l l ion and
is list€d by P/dvid.n.e alsi-
,ess Nses as one of Rhode
Island's fast€sl-growing com-

Dexter  says that  he and
O'Meara started on their own
at a ume when many comPa-
nies in New England were clos,
ing their heat treating plants,
cutting back on usinS the fur-
naces needed for lhe process,
or moving op€rations to soulh-

"Thatc.eat€d a void;' Dexter
says. "We law that void as an
opponunitt and we went in
there and grabbed it. The timing
was righ1. It\ niche mark€ting."

O'Meamdesoibes the hean
of the operation in their I d000-
squaJe-foot Providence plant
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time," says O'Meara. "But in
theTO's, wh€r thecostof elec-
tricity stiarredgoing up, itgorro
lhe point where they could no
lon8er afford to keep the salt
bath fumaces goirS 24 hours a
day."When we first staned $e
company," O'Meara says, we
found that the fumaces took 92
p€rcentas much€lectiicity run-
ning idle as if you pur \rork
throuSh lhem. So you might as

Metallurgical now counts
Stanley Faslening Sysrems Di
vision amorg its major cus

''People in New EnSland tomffs, forwhich it heat rr€ars cuuing tool insens fo. some of
used to do hcar reating all the drivcrs lor pn€umaric rools lik€ rheircustomere.

COMPANY PROFILE

nail guns. The company
also does tool harden-
ing work for Niagara
Cut t inS Tools,  Nonh
Att lcboro TAP, and
Emhart  in  Hanfo.d,
Conn. We h€artrcatbe-
lween 7,000 and 8,000
pounds offinished cut-
ting tools and compo-
nenlseveryw€ek. says
Dcxter. 'We're the larg-
est on the Atlanric s€a-
board. We get ord€rs
from Michigan, ohio,
Nevada, andCalifomia."

The company now
operares rhree shifts, 24

"We'll ncver market thos€
underournamc,bulwe l lmakc
them for existing customffs,"

As pan of thal diversifica-
!ion. Dcxter andO'Meam hav€
creared symPhony PM,Inc. ar
lhe same location as Melallur-
gical at 85 Aldri€h St. Sym,
phony nakes cuuing lool in-
sensr blad€s and wear resisont

O'Meara sayshe and Dexter
avoided one funding pitfall in
the beginningby gening financ-
ang from Cilizens Bank, and
no! from one of the financial
institutions involved in rhe
credi! union crisis, which oc-
cuned fairly soon afier rheir
company was formed.

"we really had fewer prob-
lems than most p€ople because
we knew the marker so well.
We knew everybody in New
Ensland who needed this kind
of service and we went after
them," O'Meara says.

O'Meara has advice for en-
lrepreneurs looking to slartupa
businessr Know your product,
have a good business plan, be
pr€pared to work hard, and have
proFr capitalization-

hours a day, fiv€ days a week,
O'Meara says, with 18 total

One third of Metallurgical's
wo.kforce is made up of Dex,
ter and O'Meara family mem-

The company was started
with O'Meara and his two sons.
Kevin and Sean, and Dexter,
O'Meara says.  Eventual ly ,
Dexter\ two soDs, Jason and
Samuel, came to work for lheir
father. Dexter md O'Meara are
now Iooking !o diversif, and
soon will begin nanufacturing
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